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Aim of the new qualification

The Digital Farming Agent (DFA) may be seen primarily as an innovation agent
and a firm consultant, specialized in analysis, feasibility study, business
evaluation and technology change management, as well as an operational
support in the implementing and learning by use processes.

A network agent, playing a connective role between supply and demand of
digital applications;

v’ Oriented to the practical application to the agribusiness sector, specifically
SMEs

v" Accordingly to the 5° EQF level assumed as reference by the SEED project.
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Qualification structure

— The qualification is organised into:
a core set of competence units, expression of the global, common dimensions

v’ Definition and the implementation of the digital transformation into the
agribusiness firms
v Digital management of the agri-business production and market processes

a complementary set of domain-related competence units, more responsive to the
different contexts, useful also in order to innovate the more “traditional” local
gualifications

importance of the sectors/application domains specificities
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Qualification structure — CORE UNITS

Agribusiness

the economic knowledge
foundations and skills (business
models and competitive drivers;
logic and organization of
production, logistic and selling
processes; integration in the value
chain);

Digital

the technical knowledge
foundations and skills (Information
and data literacy, Communication
and Collaboration, Digital content
creation, Problem solving)
accordingly declined to the
Agribusiness specificities

Innovation

the knowledge and skills
necessaries to understanding the
thread and the opportunities,
carrying on feasibility studies,
defining the correct approach and
implement the dues actions, in
terms of project management and
change management.
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Qualification structure — CORE UNITS

AGRIBUSINESS

Agribusiness
economy

Information and
data literacy

Foundations

Business models

Communication
and
Collaboration

Digital
transformation

Production
models

Digital content
creation

Feasibility study
and project
management

Marketing and
selling models

Problem solving

Change
management
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Qualification Structure — DOMAIN APPLICATION

1. Strategic planning
B and sustainable
management

2. Precision
agriculture

4. Digital marketing
and e-commerce

e 3. Agrifood value
and added services
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Qualification Structure — DOMAIN APPLICATION

Strategic planning

and sustainable
management

Data sensors:
platforms (drones
and satellites) and
agronomic sensors

Precision
agriculture

Agrifood value
and added
services

Integrated logistic

Digital

Digital marketing

marketing and
e-commerce

Sustainable key
concepts

Strategy, Data and
Decision Support
Systems

Using data: GIS and ATESITIE
X resource
data modelling
management

Traceability

E-commerce ad
customer
experience
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Qualification Structure — Main dependences

( A.1Agribusiness economy |

D.1 Sustainable
key concepts

A.2 Business models and
value chain integration

- orienting the
decision making approachx

D.3 Data sensors:

I platforms (drones and satelites)
& agronomic sensors

B.4Identifying needs, technological responses
and digital competences gap

C.2 Digital transformation: enabling D.2 Strategy,
technologies, key drivers and their impacts supporting the Dataland . .
choice and the Decision e———» Data . ——  [B.1Evaluating and managing
C.3 Digital transformation: feasibility study ~“implementation Support managing data, information and digital
and innovation management of Systims contents in the agribusiness
C.4 Organization and Human Resources D.4 Using data: producing
Management drivers and enablers GIS & Data modelling ~—~___, andusing *— i
I market data \
supporting an effective managing SE—rur e ——— ¢
approach to the H ___—production processes—__ :i.sitblevzl:t'::ti — =
digital transformation ST I LSICOTiS [D.S Digital marketlng]
\) in the agribusiness
= = H D.5 Agronomic D.7 Traceability \ . D.9 E-commerce &
C.1 Innovation as economic, — managing Customer experience
technological and resources management [D.G Integrated Iogistic] “market processes =
cultural process: ﬂ

framework

B.2Interacting, sharing
and collaborating
through digital
(A.3_ Production models] technologies in A.3 Marketing and selling
he agribusiness models and processes
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Qualification referencing

— Professional contents
ISCO 08 - International Standard Classification of Occupations

3339 — Business Services Agents Not Elsewhere Classified

3142 - Agricultural Technicians

—> Economic position
NACE CLIO

71830 — Services of financial and insurance auxiliaries; real estate; services of
lawyers, accountants, tax advisers, management consultants; publicity services;
computer and data processing services.

Digcomp 2.1 — The Digital Competence Framework for Citizens

Entrecomp — The Entrepreneurship Competence Framework.
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The Digital Farming Agent qualification compared to a DigComp 1.2 competencies set

DIGCOMP 2.1 Digital Farming Agent Competence Units more relevant in Digcomp 2.1 terms and their proficiency level
iICompetence areas ICompetences more coherent with the| B.1 Evaluating and manag- |B.2 Interacting, sharing and B.3 Developing digital con-| B.4 Identifying needs,
Digital Farming Agent ing data, information and | collaborating through digi-| tents in the agribusiness | technological responses
digital contents in the agri-| tal technologies in the ag- and digital competences
business ribusiness gap
1.1 Browsing, searching and filtering 6 6 6 6
1 idata, information and digital content
Infor ion and 1:2. Evaluating dats, information and 6 6 6 6
. digitzl content
idata literacy - - -
1.3 Manzaging data, information and 6 6 6 6
digital content
2.1 Interacting through digital technol- 6 6
> ogies o B
communication and é, 25 Sharing through digital technolo- . 6 6 .
llaborati
cotiaboration 2.4 Collaborating through digital tech- 6 6
nologies - B
3.1 Developing digitzal content 6
3. - o B
Digital content creation [3.2 Integrating and re-elaborating digi- 6
tal content o o B
4.1 Protecting devices
- s = B - =
[Safety 4.2 Protecting personal data and priva-
— 5 5 —
cy
5.1 Solving technical problems 6
5.2 |ldentifying needs and technologi- 6
. cal responses o o o
. : el - —rtal 7
e SizsCreatlve 'y using digital technolo- . . . 6
5.4 |dentifying digital competence
2ps - - -- 6
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The Digital Farming Agent qualification compared to the Entrecomp conceptual model

ENTRECOMP DIGITAL FARMING AGENT
Competence ar{Competences Whole Competence Units more relevant
eas qualification
1.1 Spotting opportunities Intermediate  |C.2 Digital transformation: enabling technologies, key drivers and their impacts
1.2 Creativity Advanced All the entrepreneurial competences
1. Ideas and — - -
opportunities 1.3 Vlspn . Intermed!ate All the e.'ntrepreneunal competencgs : :
1.4 Valuing ideas Intermediate |A.2 Business models and value chain integration
1.5 Ethical and sustainable thinking Advanced D.1 Sustainable key concepts
2.1 Self-awareness and self-efficacy - -~
2.2 Motivation and perseverance - —
2.3 Mobilizing resources Intermediate [B.1 Evaluating and managing data, information and digital contents
2.4 Financial and economic literacy A 1 Agribusiness economy
2. Resources et A2 Business models and value chain integration
A3 Production models
A 4 Marketing and selling models and processes
2.5. Mobilizing others P C.1 Innovation as economic, technological and cultural process: framework
C.4 Organization and Human Resources Management drivers and enablers
3.1 Taking the initiative Intermediate  |All the entrepreneuriol competences
3.2 Planning and management IC.3 Digital transformation: feasibility study and innovation management
Intermediate  |D.5 Agronomic resource management
3. Into action D.8 Digital marketing strategy

3.3 Coping with uncertainty, ambiguity and risk

Intermediate

D.2 Strategy, Data and Decision Support Systems

3.4 Working with others

Intermediate

B.2 Intefacting, sharing and collaborating through digital technologies

3.5. Learning through experience

Intermediate

B.4 Identifying needs, technological responses and digital competences gap

D.S E-commerce and Customer experience

www.digitalseed.eu



/

www.digitalseed.eu

Thank You

PARTNER

Co-funded by the o Il stituto Agrari
Erasmus+ Programme m eure GHENT | Ciuffell 8 OI ‘

. UmbraFlo Z |
of the European Union  Asienda Vivuis(ica Regione Umbria g e . UNIVERSITY : Todi




